
KANSAS CITY STREETCAR AUTHORITY BOARD MEETING

JULY 30, 2026
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1. Call to Order

2. Welcome and Introductions

3. Approval of May 28, 2026 Meeting Minutes

4. Public Comment (3 min. maximum)

5. World Cup KC Streetcar Recap

6. 2026 Public Satisfaction Survey Results

7. Expansion Study Updates

8. Operations Update 

9. Marketing, Events, and Sponsorship 

10. Budget and Finance Update

11. Executive Director Report

12. Other Business - Next Meeting: (n/a)

13. Closed Session

14. Other Business
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3. Meeting Minutes

MEETING SUMMARY: Approval of May 28, 2026 Meeting Minutes
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4. Public Comment

Public Comment (3 minutes maximum)
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5. World Cup Recap 
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■ Connected FIFA Fan Fest, 27th Street bus mall, Plaza 

Stadium Direct location, Power & Light district, etc.

■ Boosted Streetcar service of 9-12 Streetcars during 

surge periods

■ Coordination with KCATA for (6-8) bus overlay to meet 

demand and improve transit frequencies in the corridor

■ Boosted security and on-route presence

○ Security - Additional Off-Duty officers

○ Security - Additional Titan Officers

○ Greater Impact - On Route Ambassadors
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6. 2026 Public Satisfaction Survey Results
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■ On-Board Rider Satisfaction Survey

■ Surveying took place in May of 2026 (last 

survey in July 2025)

■ Completed by ETC Institute

■ Statistically significant sample

■ Surveys available in paper or digital format

■ Surveys available in English or Spanish

Scan for the full report
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Midtown East-West
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■ Grant funds approved - KCATA is grant recipient for $4.5M RAISE Grant

■ Reviewing Cooperative Agreement among the project partners

■ Progressing RFP for advanced planning, financial evaluation, conceptual engineering and NEPA
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7. 18th and Vine



20

7. 18th and Vine

Next Steps:

■ Complete study documentation

■ Develop financial plan and pursue funding opportunities to progress planning, design, 

and environmental; as well as project implementation

■ Pursue TOD planning grant and develop corridor-wide development and land use plan 

■ Make progress on land use transformation (zoning modifications, leverage publicly 

owned-properties, aggressively pursue densification) 

■ Continue engagement and advocacy efforts

ACTION: Approval of $50k local match in support of $400k federal grant opportunity, 

contingent upon $50k match contribution from the City of Kansas City.



7. System-Wide Capacity & Reliability Study

■ Update
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OPERATIONS UPDATE
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8. Track Repair Update

■ Elevated rail identified on Saturday, July 18th (different condition than Truman Bridge)

■ Immediate response to cool the rail and prepare for repair (HTSI & sub-contractors)

■ Completed repair, tested, and re-opened for service within 24-hours  
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8. Track Repair Update - Next Steps

■ Data collection underway over next 3-6 months (focused on downtown line)

■ Identify priority repair conditions based on lessons learned 

■ Develop ongoing capital program to maintain and stabilize downtown guideway

■ Prepare for short-term segmented outages to accommodate capital repairs
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8. System Performance - Ridership
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8. System Performance - Ridership



8. System Upgrades
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■ CAD AVL & Ridership Collection Transition - Transition complete in early June

○ Allowed for accurate ridership collection during FIFA World Cup

○ Developing automated ridership summary, analysis, and access portal 

○ Refining live load tracker 

○ Formal ridership certification process underway

■ Transit Signal Priority 

○ Interim Opticom system in place

○ Working to connect Swiftly data feed to KCMO Econolite system

■ Scheduling & Google Transit Feed Specification (GTFS) 

○ Evaluating alternatives to in-house or contract directly



9. O&M Contract Reprocurement 
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■ Existing Operations & Maintenance Contract with Herzog Transit Services, Inc 

(HTSI) expires on April 30, 2028. 

■ Reprocurement for an O&M Contractor aligns with O&M Task Force conclusions 

(2022/2023).

■ Intended procurement schedule:

○ Draft RFP and solidify procurement process - Underway

○ Full procurement issued (RFP): Fall 2026

○ Negotiations complete: Summer 2027

○ Contract executed (NTP): Late 2027 (can adjust based on negotiations)
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MARKETING & COMMUNICATIONS



9. Website 
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■ Will transition this fall

■ Prioritizing rider-focused 

information

■ Live real-time Streetcar 

tracker



9. Sponsorship
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■ 2026 Sponsorship Contracts to Date: $822,260

■ Upcoming: KC Ballet Streetcar



9. See Say Campaign
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■ Campaign launched July 22 & includes 

social media, traditional media, 

stickers, and updated signage

■ Garnered 15.4K views (8,833 profiles 

reached) on IG & FB

■ Gained 239 profile visits and 169 

followers after viewers watched 

commercial

■ 29 downloads and 87 active users 

since campaign launch (07.22)

Report  Ride On | Meet KC Streetcar's New See Say Safety App

The World Cup may have come to a close, but KC's summer of soccer is still in full effect… especially on the streetcar, where one rogue 
soccer ball is still causing trouble.

Introducing See Say, the new way for streetcar riders to stay safe and connected. Simply snap a photo to report unwanted, unsafe, or 
suspicious activity, and the KC Streetcar team will be alerted instantly so they can respond quickly.

The Kansas City community is all in this together, join us in keeping the Streetcar safe and connected. 

See Something. Say Something. 

One photo. One report. A safer ride for everyone.

Download the free app now, or visit our other hotlines 
tellkcstreetcar.com / 816 837 4800

http://www.youtube.com/watch?v=8lICeUCluWs


9. Streetcar Sounds
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■ 4 week streetcar stop pop-up music series during World Cup

■ Total of 18 performances



9. Events & Art in the Loop
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■ Art in the Loop 

○ Art Walk | July 21

○ Celebrates 816 Day: August 16 

○ Art Ride | September 23 

○ Closing Reception| October 29 
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BUDGET & FINANCE



10. Budget & Finance Update
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■ ACTION: Acceptance of Monthly Reports

■ Review and approval of FY28 Budget



11. Executive Director Report
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■ Riverfront Terminus Double Track



12. Other Business
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