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KANSAS CITY STREETCAR AUTHORITY BOARD MEETING
JULY 30, 2026




KCSTREETCAR autHorITY:

Call to Order

Welcome and Introductions

Approval of May 28, 2026 Meeting Minutes
Public Comment (3 min. maximum)

World Cup KC Streetcar Recap

2026 Public Satisfaction Survey Results
Expansion Study Updates

Operations Update

. Marketing, Events, and Sponsorship
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10. Budget and Finance Update

11. Executive Director Report

12. Other Business - Next Meeting: (n/a)
13. Closed Session

14. Other Business




3. Meeting Minutes

MEETING SUMMARY: Approval of May 28, 2026 Meeting Minutes




4. Public Comment

Public Comment (3 minutes maximum)




5. World Cup Recap

& Riverfront

e River Market
3 & CHaH

Connected FIFA Fan Fest, 27th Street bus mall, Plaza
Stadium Direct location, Power & Light district, etc.
Boosted Streetcar service of 9-12 Streetcars during
surge periods

Coordination with KCATA for (6-8) bus overlay to meet
demand and improve transit frequencies in the corridor
Boosted security and on-route presence

O Security - Additional Off-Duty officers

O Security - Additional Titan Officers

O Greater Impact - On Route Ambassadors

3y Library
¥TH & AR

I-~| Metro Center
W & MAIN

Power & Light

AT AT
Kauffman Center
.........

3} Crossroads
TS & i

(II Union Station
]I] WWI Museum
gl:r.ﬂ-'-r:lmﬂr ial
3 Union Hill

.........
“ A rnuur
]l Westpnrl
}IJ Sc-ummnrol.lnd

Yy Art Museums
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KANSAS CITY Katrina Perkins Combs - 5d | Susie Evans

BUSINESS JOURNAL Your hard work is definitely on display with the community ' Lused it for.the frst tme as  local and wes totally
. blown away. After the WC | believe it will get more
and visitors! Well done team! use from locals knowing how convenient it is to get

downtown from the Plaza

2d 40

< WORLD CUP ——
The Kansas City Star ©
249

Streetcar rides skyrocketed during World Cup. Agency points 10 another cause

The KC Streatcar Authority says nexly 700,000 passengers used the free transportation senvice
in June

KC streetcar l’idel'Ship breaks {; - BT S 0 ST ARy NEWS CHIEFS WORLD CUP RESTAURANTS ENTERTAINMENT OPINION GAMES OBITUARIES FINANCE KCFAVORITES CAREERS
I‘CCOl‘d durll‘lg WOl‘ld Cup as N The KC Streetcar was also fan favorite for exploring the city.

walt tlmes drop ‘ | . \ \ ‘.m “We used it back and forth to explore your city and it was super clutch,” carloscede2

R % ‘ : 3 k wrote. “Air conditioning and it was coming every 5 minutes, I could only wish my
city (Ottawa) had something like that but we don't. City Market, Country Plaza,
Crossroads, Power and Light, Westport, we got to see all these areas and they all had
something to offer.”

Transportation

THE KANSAS CITY STAR.

&S £ In X B @

§% Gift this Article

Some visitors like DishAffectionate2731 used scooters to get around downtown and
get to FIFA Fan Fest

H | feit compelied to write this note because | am so impressed with what | am learning
around the World Cup games

My 10 year old son and | are flying from Chile to the US 10 go to some games next week @ % 5 comments 1 share | 7 2
researching and understanding the public transport avallable in various cities (Miami, Phladelpma New York, Dallas, Boston and KC) Brett Creason - 3w - o Dy Author
It was so cool seeing so many different people from other

countries enjoying the city and being connected to it

ort 1o the FanFest, and the $15 bus that goes from
poicar that will basically go from our hotel to FanFest for

& Roy Miller through the streetcar.
Rode it following the Netherlands-Tunisia game.
It was packed, locals were helpful on restaurant Brie Cantrell Carlton - 2w - 9 Top fan
d ba i i :
il a"d," o0 cwa"_ _ The streetcar crew is so AMAZING!! Thank you for ALL
It's a model of what public transport in America 2 " ) 3
could be. you are doing during this very very busy time! You are
O | appreciated especially by those of us that use the
' - streetcar almost daily outside of everything FIFA related!!

ansas City, including the streetcar, and the thoughtful =
ind confident that my son and | will have a great time and Susan Harris-Paulauskas - 2w

Well done, KC team! Midwest nice proud!!







o~ FIFA WORLD CUP
s KANSAS CITY

452 INUMBERS

TOP FIVE RIDERSHIP DAYS IN AVERAGE DAILY RIDERSHIP NEW DAILY RIDERSHIP RECORD

KC STREETCAR HISTORY: OVERALL ADR

m55.973 27.059 5 5 9 73
. qa.ese FIFA FAN FEST DAY ADR ~
o A1.398  omismrore

o L1.112 16 562 TOTAL RIDERSHIP

838.8206

BY THE

(ALL FIFA FAN FEST DAYS)
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6. 2026 Public Satisfaction Survey Results

m On-Board Rider Satisfaction Survey
m Surveying took place in May of 2026 (last
survey in July 2025)

m Completed by ETC Institute

m Statistically significant sample

m Surveys available in paper or digital format

Surveys available in English or Spanish




RIDING
THE KC STREETCAR?

6 8°/, OF RIDERS RESIDE IN
859, O KANSAS CITY, MO
KC METRO
RESIDENTS 570/, LIVE OR WORK
(o]

o/ ALONG THE ROUTE

WHO |5
K

15%
VISITORS 70/ OF RIDERS LIVE OR
O WORK DOWNTOWN




RIDER SATISFACTION

940/0 of riders are

SATISFIED with

* According to an in-person survey conducted on-board the KC Streetcar
in May of 2026 that resulted in 1443 validated responses.




RIDER SATISFACTION

960/0 of riders are

SATISFIED with the
* According to an in-person survey conducted on-board the KC Streetcar
in May of 2026 that resulted in 1443 validated responses.
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RIDER SATISFACTION

——Qverall Rating of KC Streetcar - 100%
Frequency
Reliability 90%

Ease of Use \/\
--—Access to Stops 80%

——Cleanliness & Condition of Stops
——Cleanliness & Condition of Streetcars 70%
——Professionalism & Friendliness of Staff

——Information on Disruptions & Delays 60%

50%
2019 2022 2023 2025 2026



RIDER SATISFACTION

—~—Ease of Use 100%
.\c - -

Access to Stops

90%
Information on Disruptions & Delays

80%

70%

60%

50%
2019 2022 2023 2025 2026



RIDER SATISFACTION

—--Personal Safety While Riding 100%
Personal Safety at Stops : \/,\

90%

80%

70%

60%

50%
2019 2022 2023 2025 2026



FUTURE
EXPANSION

KC 8 STREETCAR
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MAIN STREET
EXTENSION

MIDTOWN
BAST-WEST STUDY

JOHNSON
)\, COUNTY

e Existing Streetcar
e Strectcar Expansion (Undes Construction)
= Future Streetcar
=== Existing Rapid Transit
s Future Rapid Transit

~— Existing Bus Transit

NORTH RAIL
STUDY

RIVERFRONT
EXTENSION

18tY STREET

EASTERN
JACKSON COUNTY
N SR e R —— o
MIDTOWN
EAST-WEST STUDY




7. 18th and Vine

18th & Vine Streetcar Study - Preferred Alignment

N Existing Streetcar 18th & Vine Preferred Route Potential Expansion for Future Study
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Intuitive and easy for riders to understand. Similar to the original downtown KC Streetcar Starter Line.

Feasible and constructible. Eliminates the concerns of low clearance under the 19th Street bridge.

Allows for future expansion. Can accommodate future expansions to the east or west.




KCE

7. 18th and Vine

Next Steps:

Complete study documentation

Develop financial plan and pursue funding opportunities to progress planning, design,
and environmental; as well as project implementation

Pursue TOD planning grant and develop corridor-wide development and land use plan
Make progress on land use transformation (zoning modifications, leverage publicly
owned-properties, aggressively pursue densification)

Continue engagement and advocacy efforts

ACTION: Approval of S50k local match in support of S400k federal grant opportunity,

contingent upon S50k match contribution from the City of Kansas City.
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7. System-Wide Capacity & Reliability Study

m Update







8. Track Repair Update

m Elevated rail identified on Saturday, July 18th (different condition than Truman Bridge)

m Immediate response to cool the rail and prepare for repair (HTS! & sub-contractors)
m Completed repair, tested, and re-opened for service within 24-hours
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8. Track Repair Update - Next Steps

Data collection underway over next 3-6 months (focused on downtown line)
Identify priority repair conditions based on lessons learned

Develop ongoing capital program to maintain and stabilize downtown guideway

Prepare for short-term segmented outages to accommodate capital repairs




8. System Performance - Ridership
2025 vs 2026 JUNE & JULY RIDERSHIP

60,000
55,973
2025 Ridership

B 2026 Ridership 26,260
50,000 Top 5 Ridership Days in
KC Streetcar History:
All FIFA Fan Fest Days

40,000 7/11/26 — 55,973

6/27/26 — 48,260
6/20/26 — 41,398
30,000 6/19/26 - 41,112

7/3/126 - 40,451
20,000
|||I| I
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8. System Performance - Ridership

Overall ADR: 27,059
FIFA Fan Fest Day ADR: 33,689
Non-Fan Fest Day ADR: 16,562

I

Context for ADR (Average Daily Ridership):

PRE-MAIN STREET: 5,000
POST-MAIN STREET: 11,000
POST-RIVERFRONT: 14,000

S

KCE

JUNE 11™ —JULY 11™
TOTAL RIDERSHIP:

838,826

(ONE MONTH)

More than many streetcar systems
carry in a full year! Including:

e Charlotte e ElPaso
e Atlanta * Oklahoma City
e Detroit e Dallas

e Milwaukee e Phoenix

26



8. System Upgrades

m CAD AVL & Ridership Collection Transition - Transition complete in early June
O Allowed for accurate ridership collection during FIFA World Cup

O Developing automated ridership summary, analysis, and access portal

O Refining live load tracker

O Formal ridership certification process underway

m Transit Signal Priority
O Interim Opticom system in place

o Working to connect Swiftly data feed to KCMO Econolite system

m Scheduling & Google Transit Feed Specification (GTFS)

O Evaluating alternatives to in-house or contract directly




9. O&M Contract Reprocurement

m Existing Operations & Maintenance Contract with Herzog Transit Services, Inc
(HTSI) expires on April 30, 2028.

m Reprocurement for an O&M Contractor aligns with O&M Task Force conclusions
(2022/2023).

m Intended procurement schedule:
o Draft RFP and solidify procurement process - Underway
O Full procurement issued (RFP): Fall 2026

O Negotiations complete: Summer 2027

O Contract executed (NTP): Late 2027 (can adjust based on negotiations)
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9. Website

m  Will transition this fall
m Prioritizing rider-focused
information

m Live real-time Streetcar

tracker
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w—— YOUR RIDE THROUGH DOWNTOWN KC

KC Streetcar

Always Running. Always Free.

From the River Market to UMKC, Kansas City's streetcar runs
through the heart of it all, connecting the people and places
that define the cty.

POPULAR STATION ARRIVALS e LIVE - UPDATED 0:0%

River Market North i B
NORTHEOUND
City Market By

NOATHEOUND

Power & Light 8 3
QUTHAOUND -

Union Station

SOUTHBOUND 12"‘r Es

WWI Museum
SOUTHBOUND m




9. Sponsorship

m 2026 Sponsorship Contracts to Date: $822,260

m Upcoming: KC Ballet Streetcar




9. See Say Campaign

m Campaign launched July 22 & includes
social media, traditional media,
stickers, and updated signage

m Garnered 15.4K views (8,833 profiles
reached) on IG & FB

m Gained 239 profile visits and 169
followers after viewers watched

commercial Something? Something.
m 29 downloads and 87 active users Report & Ride On.

Riders can also report by text

since campaign launch (07.22) or online at

In case of emergency,



http://www.youtube.com/watch?v=8lICeUCluWs

9. Streetcar Sounds

m 4 week streetcar stop pop-up music series during World Cup

m Total of 18 performances

KC ‘Streetcar Sounds’ brings live music to World
Cup visitors through artist showcase series

Partarship with Mancr Records Foundation highiights local talont ot s2001car S1008 Acrons SoOwntown

" = B2
. V l [ aa[

s LOCAL. LIVE. KCTVS.
KEEPING THE ROUTE IN RHYTHM . ,D,J/

The KC Streetcar connecied Works Cup viston 10 Ica Mmusicans performing at S1006 3C1088 the city




O. Events & Art in the Loop

m Artinthe Loop
o ArtWalk | July 21
O Celebrates 816 Day: August 16
O ArtRide | September 23

O Closing Reception| October 29
ART RIDE

WEDNESDAY SEPTEMBER 23 | 6 PM.

BEGINS AT UMKC KC STREETCAR STOP

816 DAY PERFORMANCES

AUGUST 16 | 6 PM, | CITY MARKET
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10. Budget & Finance Update

m ACTION: Acceptance of Monthly Reports

m Review and approval of FY28 Budget




11. Executive Director Report

m Riverfront Terminus Double Track




12. Other Business
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