Board of Directors of the Kansas City Streetcar Authority
March 26, 2026 Meeting Summary Minutes
600E. 3™ Street, Kansas City, MO 64106

1. Call to Order and Introductions
Michael Collins called the meeting to order.

2. Approval of Previous Meeting Summary Minutes
Jan Marcason moved to approve January 29, 2026, meeting summary minutes, Eric Bunch seconded and the motion
carried.

3. Public Comment
There were no public comments.

4. Tom Gerend said that Edward Merriman resigned from the KCSA Board of Directors. Since he was a private director,
the open seat will have to be filled with a private director. The nomination is for Chris Herron to fill the director’s seat.
He is with Gillian Property Group, who is the Country Club plaza new leadership group. They are a large commercial
ratepayer in the district and will qualify for the seat.

Doug Stone said there are two motions today (Private Director opening and Private Director Ter Extensions.

Doug Stone moved that Chris Harren, a designated representative from Gillian Property Group, commercial property
owner within the boundary of the Kansas City Main Street Rail Transportation District to be appointed as a Private
Director of the Kansas City Streetcar Authority instead of Edward Merriman, who resigned his seat, to serve a term of 2-
years, commencing on the date hereof and continuing until March 26, 2028 and until his successor is appointed and duly
qualified. Jason Swords seconded and a roll call vote of private directors was taken:

Michael Collins, Jon Copaken, George Guastello, Stacey Paine and Jason Swords unanimously voted yes.

Doug Stone moved that the following individuals, each a designated representative of a commercial property owner or
retail business within the boundary of the Kansas City Main Street Rail Transportation development district as set out
below, and each a current Private Director whose term has expired but who continues to serve until a successor has
been appointed, each be reappointed as a Private Director of Kansas City Streetcar Authority for a new term to serve for
a term of 2-years, commencing on the date hereof and continuing until March 26, 2028, and until his or her successor is
appointed and duly qualified. Michael Collins seconded and roll call vote of private directors was taken:

George Guastello (commercial real estate), Jon Copaken (commercial real estate) Stacey Paine (retail business), Michael
Collins (commercial real estate), and Jason Swords (multifamily residential)

Michael Collins, Jon Copaken, George Guastello, Stacey Paine and Jason Swords unanimously voted yes.

5. Riverfront Streetcar Extension Project, Bike/Ped, and Pavillion Updates

Ralph Davis gave the update on the Riverfront Extension. He said Riverfront project is 99% complete. Contractors are
completing remaining concrete work and punch list items. System Integrated Testing (SIT) is underway, and they test are
going well. Pre-Revenue operation (PRO) is anticipated to start in April. The project is on pace for a spring opening.

They will test the train signals by loading a streetcar with 23,000 pounds of ballast on three cars and test them at the
same time. This will show what the stress looks like on the substation. PRO will run from Mid-April through Mid-May.
PRO will verify the schedules work and train Operators on the new alignment.

Tom Gerend said that they are aspiring for a Mid-May opening date, but they can’t formalize the date until the
completion of SIT to make sure the infrastructure is working as it should.
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Pictures were shared of the adjacent projects (Bike/Ped bridge and the Pavillion). They will both be open or near
completion in May.

(BIKE/PED)

(Pavillion)

Lauren Krutty said as they transition to the River Front, the River Market Loop will transition. Instead of taking
all streetcars around the River Market Loop. All northbound streetcars will go to the riverfront. They'll be stopping
at the new River Market station stop at 3rd and Grand, then to the riverfront. As streetcars are coming
southbound, they will stop at the new Riverfront North stop at 3rd and Grand, which will be our River Market
southbound stop.

The name of new River Market stop is now River Market North and the existing RM stop is River Market South
and the River Market West is now Delaware. She shared a diagram of the changes.
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6. Roy Blount Luminary Park

Tom Gerend said the Luminary Park project continues to proceed. It is not fully funded at the moment and there are still
conversations around private and local dollars to complete its funding and advance it. There is a part of the effort, a
need to relocate a substation (TPSS #2) off Truman Rd and Main Street. The city of Kansas City has requested our
support and facilitating the relocation as a prerequisite of their work on the 1-670 retaining walls and some of the other
improvements that they’ll be making. There has been a lot of conversations with city staff and the city manager’s office
on Luminary Park. There is an active effort underway to do planning and mitigation around concerns. They have raised
concerns about traffic congestion downtown and the city is actively partnering with KCSA and Downtown Council on
that evaluation.

Staff is comfortable with advancing the arrangement in the letter agreement. The letter agreement was included in the
Board meeting packet. Mr. Gerend said if the substations will be related, they would prefer to drive that transition as
opposed to rolling it into the project, because they have expertise and interest in ensuring we can sustain operations
through the process. It is proposed to use KCSA contractors to facilitate a installation of a new unit in lieu of the old unit.
They wouldn’t just relocate the old unit but would actually build a new one to the Main Street specification, which will
be a larger unit with more power. It would allow the ability to push more service through the downtown segment, which
is needed. It also will buy them 15 years of additional life in that unit. If not for this partnership they would have to
replace the current unit in 10-15 years at their cost.

The way the agreement is structured, they would mutually develop the plan and the cost associated, so there is no hard
dollar cost in the agreement. There would be a front-end contribution so they can encumber commitments and them
have a payment schedule for expenses. All the costs would be paid by the project not by KCSA.

Ruben Alonzo moved to approve the draft City of Kansas City Luminary Park and KCSA Streetcar Support Agreement and
authorize the Executive Director to enter into related contract to support implementation, Alissia Canady seconded and
the motion unanimously passed.

7. Security Expansion Update and Elerts Demonstration

Tom Gerend said that they are preparing to toll out a new initiative to improve onboard security and experience for
streetcar riders. It is called E-Alerts and it is a rider notification system. There will be signage onboard that helps riders
download an app and if they see something, say something. It will start with a preliminary test mode with a focus group.
Public launch is April/May.

This will help our security staff identify issues to respond to either from personal observations or from reports. It is a
resource that gives riders the ability to directly communicate to the Operations Control Center, so they can monitor
feedback in real-time and deploy resources quickly. Tony Uredi gave a demonstration of the App.
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8. Operations Update

A. System Performance Recap

A. Lauren Krutty said they continue to feel like there is really strong activity/demand and ridership on the system. Post
Main Street Extension opening they are more than exceeding ridership forecast. She said “feel like” because they
continue to struggle with some of the data collection through the Trapeze/Vontas AVL CAD system.

B. System Upgrades: CAD AVL Transit software transition to improve ridership, TSP, and operations reliability

Mrs. Krutty said they have developed some of their risk items in the operations. They are dependent on other
organizations and hardware that is out of their control. The major one is the CAD AVL system that they are currently
relying on through the Trapeze/Vontas system that is managed through a KCATA contract that the KCSA doesn’t directly
manage.

She is excited to be transitioning to a new CAD AVL Transit Software Evaluation system (contract that was approved by
the Budget and Finance Committee). The alternative provider is a company named Swiftly. Swiftly is a light technology.
Its hardware is agnostic and doesn’t come with its own proprietary hardware that can be retrofitted across the entire
fleet. They can make use of the existing passenger counters and Wi-Fi routers on board. They are cloud-driven. They
have enjoyed their user interface to date and the modules. They are cost effective, compared to alternative providers.
From a rider’s perspective nothing has changed.

9. Marketing, Events and Sponsorship Update

Donna Mandelbaum said that they are close to $800,000 ($789,260) for 2026. All Streetcar stops and 13 streetcars are
sold for the summer. They will include 4 KC Current wrapped cars, and the first ever National World War | Museum and
Memorial Streetcar and well as a Nelson Atkins Musuem Streetcar. Sporting KC is back again and the annual Art in the
Loop streetcar.

She broke down how much of the summer sponsorship will be World Cup. There will be 4 streetcar wraps and 15
streetcar stops that will be branded for the World Cup in combination of two different entities KC2026 and another with
United Beverage. They have seen some of the artwork and are scheduling those installations to happen in May. They will
be programming live music at some of the station stops during World cup.

Art in the Loop is back. For the first time Art in the Loop is stretching from the Riverfront to UMKC. They received a
record breaking, 138 applications for visual art. 52 applications for performance. Art installation will happen in the end
of May. There will be 1 streetcar wrap, 6-7 station stops and 6 performance events.

They have two social media collaborations that are doing well. One is the Taste of the Streetcar, in which they highlight
restaurants on the route and work to help promote them. The other is Streetcar Takes series. There have been 7
episodes with great media attention. Streetcar invites guests to come on board and give their hot takes. It could be KC
related or not. The good thing about this collaboration is they are also teaming up with local businesses that have
become paid sponsors of Streetcar Takes, so they are paying in and helping to fund this initiative.

They are continuing to work on the website redesign.

They are working on the Riverfront Extension Communication Strategy. They are building an animated video to educate
the public about the extension as well as updating all the graphics (inside and outside) the streetcar. Communicating on
social and legacy media.

10. Budget and Finance Committee

Nial Champ gave an update on the budget to date. They are at 83% through the year and the income is right in line with
that.
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Alissia Canady moved to accept the January and February reports, Robert MCCormack seconded and the motion passed
unanimously.

Tom Gerend said it appears that KCSA an allocation of federal funds through a bill that waws passed related to the
federal funding of the FIFA World Cup host cities, and approximately $9 million allocation that is coming the Kansas City
metropolitan region. This will be in addition to the $620,000 agreement with KC26 to help fund surge service and
additional security.

Ruben Alonzo moved to authorize the Executive Director to execute the agreement and acceptance of funds related to
FIFA World Cup federal funding distributions, $880k: $630k for operations surge service and security, $250k to support
pedestrian wayfinding signage (tentative numbers, subject to KCATA Board approval), Jon Copaken seconded and the
motion passed unanimously.

11. Report from the Executive Director
A. Build Grant has been Submitted for Double-Track Station Capacity Project. They ask for $8million to be matched
by 50% from Port KC and 50% from KC Streetcar. If it was to be funded in the future it would be S1million capital
element of our program, just to secure $9million to get a double track, double crossove3r which we will need at
that Riverfront location for big events and operational efficiency. It would be similar to the UMKC configuration.

B. Pedestrian Wayfinding Update: The city of Kansas City executed their share. The plan is to execute our share this
week, to move forward.

C. Downtown Traffic/Streetcar Reliability Study Update: They are on the back end of the Downtown traffic Study
with Downtown Council and KCMO. Downtown Council is holding the contract. They are excited to get it started.
They were crushed during BIG 12 tournament.

D. Looking Ahead: Mr. Gerend said it is not to early to be thinking about the window of availability for Fleet
Expansion based on their options and time restricted under the current, vehicle contract. They have a few years
as they think about things like downtown baseball and what that would mean for operations and supporting
capacity. There are studies going on like 18" and Vine. They will be picking back up the Midtown East-West
study. All of this begs to question, what are the fleet needs? What does the system need for the long-term. Staff
want to have a plan and know where we are contractually, what’s available and what the turnaround time is.

E. Awards: The team has received a number of awards for the Main Street Project and the system. ACEC ‘s The
Design Award, the Capstone Award for the Business Journal. Received the MVP Award, which for us is KC
Streetcar specific. It is for being great ambassadors for Kansas City. It is a credit to the Board’s original vision, to
so more than mov people. KCSA want to do it in a way that provides experience and a point of pride. We want to
become a piece of iconic infrastructure in Kansas City

12. Closed Meeting
There wasn’t a closed meeting.

11.The next meeting will be held on May 28, 2026, in person at VMF 600 E. 3 St., Kansas City, MO 64106 with a virtual
Zoom option.
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Board Members Attending
Ruben Alonzo
Councilman Eric Bunch
Alissia Canady

Lynn Carlton

Michael Collins

Jon Copaken

George Guastello

Jan Marcason

Robert McCormack
Stacey Paine

Jason Swords

Others attending

Nial Champ, KCSA

Ralph Davis, KCSA
Michael Gawlick, KCMO
Tom Gerend, KCSA

Maj. William Hewitt, KCPD
Ebony Jackson, KCSA
David Johnson, TransPro
Lauren Krutty, KCSA
Angie Laurie, KCMO

Juan Minjarez Perez, HTSI
Jon Schlegel, HTSI

Doug Stone, Lewis Rice
Jason Waldron, KCMO
Tony Uredi, KCSA

{LR: 00591574.2 }



