Board of Directors of the Kansas City Streetcar Authority
January 29, 2026 Meeting Summary Minutes
600E. 3" Street, Kansas City, MO 64106

1. Call to Order
Michael Collins called the meeting to order.

2. Approval of Previous Meeting Summary Minutes
Jan Marcason moved to approve December 11, 2025, meeting summary minutes, Eric Bunch seconded and the motion
carried.

3. Public Comment
There were no public comments.

4. Riverfront Extension Project Update
Ralph Davis gave the update on the Riverfront Extension. He said Riverfront is almost there and preparing for testing
phases. The project is on schedule and on budget.

e Overall project is 99% complete

e Construction work is on schedule

e OCS Bracket and wire installation is nearing completion

e Contractor completing remaining concrete work and starting punch list
= Systems Integrated Testing (SIT) underway

= Pre-Revenue Operations anticipated to start in March

Mr. Davis said the work on the Bike/Ped Bridge is continuing. They are installing rebar for the deck and railing and start
pouring concrete once the weather breaks. The anticipated opening date is in May.

The construction fence has gone up for the Pavilion project, and they are preparing to start on the foundation. They will
hang steel in late February/early March for the poles and canopy. They are looking at a June timeframe for substantial
completion. He shared pictures of the rendering and progress.
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Tom Gerend said that work has started on the final phase of the Riverfront Terminus. The double-tracking at the
terminus was cut from the initial RFE design as cost control. Long-term the double-track will be a necessity to maximize
the operational capacity route-wide. It was a part of the initial plan. Final design and funding strategies are being
developed, and a rough estimate is $8-512m to complete it. MARC has a call for projects this spring that they will submit
for as well as work with other partners. He shared a picture of the Double-Track.
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5. Pedestrian Wayfinding Program Update

Tom Gerend said KCSA is working with KCMO on the implementation of the Pedestrian Wayfinding Program. KCMO has
issued a procurement for the contractor and signage. They will be City assets but the signage on/at the streetcar stops
will be maintained by KCSA. This will be phase one and will not be implemented at every streetcar stop.

Eric Bunch moved to approve a 5250,000 appropriation towards the City’s Pedestrian Wayfinding Program and selected
contractor, contingent upon the City finalizing and advancing broader installation efforts, Jan Marcason seconded and
the motion passed unanimously.

6. Downtown Traffic/Streetcar Reliability Study

Tom Gerend said that there has been lots of discussion around how the Walnut St. closure for Luminary Park can
potentially impact streetcar operations. The focus being 12* S — Truman Rd. that currently serves as a bottle neck for
busy event day/nights. Staff have been meeting with partners about their concerns. Downtown Council along with the
City of Kansas City, MO and KCSA will start a Downtown Transportation Study. They are scoping an effort that HDR will
lead that will be jointly funded by the three agencies.

Jon Copaken moved to approve contributing $50,000 towards the Downtown Transportation Access and Reliability Study,
contingent upon equal contributions from both Downtown Council and the City of Kansas City, MO, Eric Bunch seconded
and the motion passed unanimously.

7. Operations Update

Jason Waldron said that they are looking to formally closeout the Main Street Extension project soon. The transit lane
enforcement phase will begin February 1*. The behavior of the motorist in the corridor has been better than they
anticipated.

Lauren Krutty thanked the Operations and Maintenance teams with the behind the scenes work during high stress
events, like snow days. She shared pictures of last weekend’s snowstorm.
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A. System Performance Recap
Lauren Krutty shared the ridership update. She said the system is settling into the new ridership cadence.
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Ridership has more than doubled. Pre MSE average weekday ridership was 4,000 and it is 10,000 after opening. ‘
Pre MSE average weekend ridership was 7,000 and it is 15,000 after opening. Currently, the KC Streetcar carries 30% of
all transit trips in Kansas City, Missouri, post MSE opening.

Riders by Hour
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B. World Cup/Spring Operations Preparation

Tom Gerend said based on what they have learned about ridership over the last few month, they are being proactive
about the capacity needed for the spring and summer. The base schedule has been evaluated, and they are forecasting a
need to increase capacity, starting this spring.

Eric Bunch moved to approve an increased service levels for FY2027 (spring) and amendment of the operating
agreement, as needed, to implement increased service levels (8 operator positions, est. $750k in expense), Jon Copaken
seconded the motion and the motion passed unanimously.

C. CAD AVL Transit Software

Lauren Krutty said because of the challenges of the current CAD (Computer Aided Dispatch) /AVL (Automatic Vehicle
location, staff is looking at alternative providers and platforms outside the current system. The System being used is
Vontas/Trapeze. It is the system that has been used since the beginning of operations. Vontas/Trapeze is a piggyback on
the KCATA larger contract. There have been many challenges. It has affected the accuracy of rider-facing information,
real-time arrival signs, and what people see on their smart phones while they are trip planning. It has a bigger impact on
what Operators see in the cab.

They have worked with KCATA and the vendor to arrive at a solution and it hasn’t been successful. They have looked at
other agencies, Streetcar specific, to see what works for them. Swiftly is an existing partner. They have been working
with them to see what a real implementation would look like. They are working on a proposal and so far they are
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checking a lot of boxes that are needed to implement it. Assuming they check the remaining boxes, they can implement
to change this spring and move forward. They are using Swiflty on the Real-Time arrival signs and are happy with the
results. There will be a one-time implementation cost of $150k and $60k annual carrying cost. This will be a stand-alone
contract with Swiftly vs Piggybacking on KCATA contract.

Tom Gerend said this is not an action for this meeting but will be for future meeting. He said they do not have access to
the ridership numbers. They pay the KCATA to extract the number from their system after they manuaily quality control
it, they send it to them in a pdf. KCATA is looking at swiftly as well.

D. Radio System Upgrade and Expansion

Lauren Krutty said they have been using the same handheld radios for the last 10 years and they are obsolete
technology. Motorola doesn’t make them anymore. Commenco, the local radio network provider, is working to make
their network compatible with the upgraded radios. The new platform and expansion of radio inventory cost is already
in the budget.

E. Security Expansion

Tom Gerend introduced Tony Uredi, the new KCSA Security Director. Tony Uredi said there is 16 full time Titan officers.
The officers patrel in the cars and are on the streetcars to enforce the code of conduct. They are working with KCPD to
make sure they are charged appropriately. They are also working with the library and Hope Faith to offer service and
resources for those riders that need support.

He is working with private property owners on trespass agreements. There was a robust discussion around the approach
the Titan officers are using with Houseless rides. They were complimentary to the officers.

Tom Gerend said they are they are intreducing a new rider notification system, called £-Alerts. E-Alerts will be a new
resource for the riders to send direct alerts to the operations control center. The advantages will have faster response
times, and it will be a better utilization of the expanded force. There is digital archive for incident tracking. The goal is to
launch to the public in April.

8. Marketing, Events and Sponsorship Update

Donna Mandelbaum said the Art in the Loop call for artists went out on January 16 and applications are due February
16. The extended route is included, and it will offer visual and performing arts with a short film option. The theme is
“Home".

Ms. Mandelbaum announced they have contracted with Yoodle to re-do the KC Streetcar website. The current website is
11 years old. The re-do is in the discovery phase and is anticipated to be launched at the end of May.

The opportunity to have the KC Streetcar brand in front of so many different audiences has led to three Social Media
Collaborations. These collaborations have been the highest viewed videos (except Brushy).
1.Mazin Street Movie Club
Seciat media coliab w/ influencer and B&B Theatears "Using thea strestcar to get to the mowvies”,
introduce new riders 1o the sweetcar, and create community.
2. Taste of the Streetcar
Social madia collab w/ influencer & VisitKC, review 1 streetcar route restaurant ser menth in advance of
wiorld Cup.

d local film crew to hast “guests” in a talk show format. Seriss will
debut in February. with episodes weekly.
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2025 final sponsorship revenue was $766,275, 2026 sponsorship contracts to date are $625,010. All streetcar wraps are
reserved from May-end of July. 89% of streetcar stops are booked June- end of July 2026.

9. Budget and Finance Committee

Nial Champ gave the Budget and Finance update. He walked through the December financial statement. Highlighted
some changes. They include sponsorship dollars in the reporting. He said they were on track with the budget and
looking better than this time last year.

Eric Bunch moved to accept the November and December 2025 monthly financial report, Jan Marcason seconded and the
motion passed unanimously.

10. Executive Director Report

Tom Gerend noted that there was a public meeting at Keystone CoLAB for the 18" and Vine Streetcar Feasibility study
on February 3. He reminded the Board that KCSA are sponsors for the “ A Call for Backup” KCPD foundation event on
February 20. KCSA has a table and to let Ebony Jackson know if you want to join them. KC Streetcar will be hosting the
National Community Streetcar Coalition annual summit. It will be held April 27-29. If anyone is interested in attending,
they can sign them up. Everyone is invited to attend the opening reception.

Private Director Edward Merriman is stepping away from the KCSA Board of Directors. They will send thanks to him for
his ongoing participation and support through the years. He asked if they know of any people who have commercial
interest inside the TDD please send the Tom Gerend and Michael Collins. Only Private Directors can vote on Private
Directors.

Happy 11" Work Anniversary to Ebony Jackson. They presented her with a bouquet of flowers.

11. Closed Meeting
There wasn’t a closed meeting.

12.The next meeting will be held on March 26, 2026, in person at VMF 600 E. 3™ St., Kansas City, MO 64106 with a
virtual Zoom option.
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Board Members Attending
Councilman Eric Bunch
Alissia Canady

Lynn Carlton

Michael Collins

Jon Copaken

Jan Marcason

Robert McCarmack

Jason Swords

Others attending
Ralph Davis, KCSA

Michael Gawlick, KCMO
Tom Gerend, KCSA
Maj. William Hewitt, KCPD
Ebony Jackson, KCSA
DPavid fohnson, RTA
Lauren Krutty, KCSA
Angie Laurie, KCMO
Juan Minjarez-

Spencer Norman, KCSA
Jon Schiegel, HTSI

Doug Stone, Lewis Rice
Maureen McCole
Javier Trilla,

Jason Waldron, KCMO
Tony Uredi, KCSA
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