KC STREETCAR AUTHORITY"
PUBLIC MEETING NOTICE

Meeting of the Budget, Finance, and Audit Committee of the

Kansas City Streetcar Authority
Thursday, November 20, 2025 at 1:30 pm

A meeting of the Budget and Finance Committee of the Kansas City Streetcar Authority will take place at
Singleton Yard, 600 E. 3™ St., Kansas City, MO 64106

Agenda
1. Welcome and Introductions

2. Review FY2025 Draft Audit- ACTION: Review and consideration for acceptance

3. Financial Overview- ACTION: Review of Monthly Financial Statements and consideration of approval
a. Main Street Grand Opening Financial Summary
b. Annual Insurance Package Review
c. Budget Amendment- ACTION: Consideration of $500k amendment and addition to FY26
Security Budget.

4. World Cup — ACTION: Review and consideration of approval of operations and safety funding
agreement totaling $620,000.

5. Extension Projects -
a. Main Street: Reimbursement Update

b. Riverfront, Riverfront Pavilion, and Bike/Ped Bridge

6. KCSA Purchasing Policy Update
7. Other Business

8. Closed Session - (Pursuant to subsections 610.021(1), 610.021(11), and/or 610.021(12) of the Revised Statutes
of Missouri) - Discussion related to any confidential or privileged communications with attorneys, real estate
matters, specifications for competitive bidding, sealed bids, proposals, contracts and/or related documents.

9. Adjourn

Any person with a disability desiring reasonable accommodation to attend this meeting should contact Ebony
Jackson at (816) 627-2527 or send an email to ejackson@kcstreetcar.org prior to the meeting.



