18th & Vine Streetcar
FEASIBILITY STUDY

(i ‘WP‘ KANSAS g RideKC
CITY g S BKCATA>



FEASIBILITY
STUDY

Welcome Committee
Members!

(i me‘ KANSAS g RideKC
CITY g S BKCATA>



FEASIBILITY
STUDY

(i ‘WP‘ KANSAS g RideKC
CITY y_’g S BKCATA>



18t & Vine Streetcar Feasibility Study

Opening Remarks
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* THANKYOQOU for being here!
* Thisisimportantand meaningful work.
* Lookingto connect 18t & Vine to downtown, additional entertainment options

e Tellusyour name, organization, why you’re excited to be here
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18+ & Vine Streetcar Feasibility Study
Introductions & Streetcar Overview
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18t & Vine Streetcar Feasibility Study
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PRINCIPAL-IN-CHARGE
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Luke Olson, PEm o~
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HNTB Leonard Graham, PE @@~

Jerry Riffel p o=
FINANCIAL & FUNDING

COMMUNITY AND STAKEHOLDER ENGAGEMENT

'FB TALIAFERRO & BROWNE BUSINESS AND COMMUNITY ENGAGEMENT ENGAGEMENT SUPPORT
Alex Miller ¢ o~ Taylor Rippe ¢

Lathrop
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CONCEPTUAL DESICN IMPLEMENTATION

Bobby Hosack, AICP [l o~ Mike Looney, ENV SP @ o~ Jeremy Papuga Ml o~
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18t & Vine Streetcar Feasibility Study

Understanding the Process
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Testing &
Training

Financing &
2 Funding
Strategy

Planning &
Studying

(oneoing)
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18t & Vine Streetcar Feasibility Study

Project Schedule
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+ Notice to + Public * Public Meeting #1 } » Advisory Committee + Economic + Engagement
Proceed Engagement « Existing Conditions @ Meeting #2 Development Summary
(NTP) - 8/26 Plan « Multi-Modal + Draft Purpose & Need Report @ + Financial Strategy
+ Stakeholder Connectivity + Potential Station Technical
Database Assessment @ Locations € Memorandum @
+ PMT Project + Draft Feasibility
Kickoff Report

Meeting - 9/23

» Advisory Committee + Baseline Conditions + Conceptual + Capital & + Executive
Meeting #1 Assessment Operations Plan € Annual Operating Summary @

+ Neighborhood + Potential « Federal & Local Cost Estimate - Feasibility
Meetings} Alignment Options € Funding Options @ + Advisory Committee Report @

« First Friday’s Pop Up } Meeting #3

+ Public Meeting #2}

KEY
@ MILESTONE
@ DELIVERABLE
P PUBLIC OUTREACH

*dates updated 9/30/2025
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18t & Vine Streetcar Feasibility Study

Study Area
f :
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18th Street Streetcar Feasibility Study

Goals/Outcomes (Study)

Purpose & Need g
9
Vs Q
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Final Report

o . ege
f Feasibil |ty ®® Public Engagement
&'@ & Participation
: Study
Multi-Modal Preliminary
Connectivity Funding &
Assessment P— Financial Strategy
y — »:—,_;.‘:’\‘_‘\"',,
i v
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Economic
Development

: Opportunities

Preliminary Ridership
& Operations
(capacity, headways,
station stops, etc.)
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18t & Vine Streetcar Feasibility Study

Public Engagement Goals
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1. Build trust and genuine two-way dialogue with residents, business owners, and
stakeholders along 18t Street.

2. Elevate voices from the 18" & Vine District and surrounding neighborhoods, particularly
historically underrepresented communities.

3. Gather meaningful, actionable feedback that directly informs the feasibility study and
ensures the streetcar extension reflects local vision, values, and priorities.

4. Connectthe corridor’s future to its cultural, historic, and economic significance while
addressing mobility gaps, particularly the lack of east/west connections.
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18t & Vine Streetcar Feasibility Study

Your Role in the Process
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Provide guidance Assess progress & Promote & support the
& recommendations provide feedback project’s success
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18th Street Streetcar Feasibility Study

Discussion
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What opportunities do you see with this project?
nat is your desired outcome?

Y
What challenges do you see with this project?
What does success look like for this study (May 2026)?
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18t & Vine Streetcar Feasibility Study

How this Drives the Process

HOW “PURPOSE AND NEED” DRIVES THE PROCESS
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Frames Supports
Goals & Funding

Objectives Applications

K f Directs

PURPOSE [BEall Ereincering

& NEED
Guides l \ Anchors

Environmental + Public
Review Engagement

A Shapes
ternatives
Analysis <k

Sets the Basis
for Evaluation
Metrics

FRAMES THE “WHY”
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18t & Vine Streetcar Feasibility Study

Purpose and Need Example
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. Improve access to jobs, education, , .
healthcare, - Improve bi-state east-west connectivity

and housing . Improve connections to mobility services
. Connect historically divided neighborhoods | . Improve accessibility for all transit users
. Increase connections to north-south (Especially low-income, youth, elderly,

. Reduce traffic congestion throughout disabled, & minority populations)
the corridor . Provide fast and frequent bi-state transit service

- Support local businesses and residential . Create efficient and sustainable travel
initiatives
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18t & Vine Streetcar Feasibility Study

Next Steps

FEASIBILITY

 10/3: First Friday (Crossroads and 18% & Vine) STUDY

* 10/20: 3" District Problem Solvers Meeting

* 10/21: Crossroads Community Association Board Meeting

* Late November/Early December: Public Meeting #1*

 January TBD: OAC Meeting #2

e MarchTBD: OAC Meeting #3

* March TBD: Public Meeting #2

* Other:
 Share information about public participation opportunities
* Participate in survey later this fall

*date updated after meeting
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