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January 26, 2023




KC STREETCAR auTHoRrRITY

1. Call to Order

Welcome + Introductions

Approval of November 2022 Meeting Minutes
Public Comment (3 minute maximum)

Safety & Security Update

Streetcar Expansion Updates

Committee Reports

Executive Director Report

L K N O U & W DN

Closed Session, Other Business - Next Meeting: March 30, 2023




6A. Main Street Extension
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Track Construction Progress OCS Fog;\ﬂati?:\*Progress
31% Complete* 4 Complete

~ 0% 25% 50% 75% 100% -
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I_OCS poles, or Overhead Catenary System poles, are used to power the streetcar vehicles.1
I Before poles can be installed, the foundations must be drilled out and filled with concrete. |

After the OCS foundations are complete, pole installation will begin.

L A total of 344 poles will be installed for this extension. i
*Updated D ber 31, 2022 i ill be i " - T T T T T e —
pdated as of December 31, Approximately 32,798 feet of track will be installed *Updated as of December 31, 2022
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6A. Main Street Extension

JANUARY

2022 Project Milestones .

e Total labor hours — 192,726.6 . .
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\ MARCH

OPEN HOUSE

In Mareh, k¢ Streetcar Constructors. hosted an open house pubjic Meeting.

This allowed business Owners, residents, and. COMMunity members. 1o see

APRIL renderings, learn about the construction schedule, and tak to the project team
Prior 0 construction
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SINGLETON yaRp EXPANSION

The KC Streetcar Authoriy s adding eight

Vehicles o thei feet o SUBPOTt operations once .

lheKCSlreevaainSutel!mnnonix open, JUNE FIRST MAIN STREET mEgy uP

he Vehicle Maintenance Faiity (VMF) The frst monthy Main Sree et Up
A was hosted on June 76, oy Street
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2Ridein2025. Construction on e warehouse businesses impacteg
egan in June,

MEDIAN REMOVAL copm PLETE

In July,existing medians were removed from TRACK FOR NORTHBOUND

th et 0 49t Street slong Main Streetto UNION STATION TR

ke way for the future Paga raeun Center. L Al shoad! The porion f ek for e
Laure K Streetcar nortmpoung (e
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plece of track s north of Pershing Road

FIRST STATION sTOP

AUGUST IMPROVING mopiL 1y
PLATFORM POUR About 13800 feet o sidewaiks
Atthe end of September, the willbe instaled 1o help cop
Platform for the northboyng PE0Dl 0 the stretear ope
National Word wa | Museum/ Crews installed more thay. 2,000
morial station stop yas feet of sid
Poured in September, This one

starting
X N the east side of Main §1

Q115 sreetcar stops that iy
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RELOCI\T‘ON OF THE
TROLLEY TRACK TRA|L

The Trolley Tra
and paved siong a OCTOBER ¢ serping
O elining walls and fencng e =

the southern terminus located at 51st
Street, the future home of the UMKC
station stop,

THE FOUNDATION
eetear Authorty s adding
Faoiner bay o it Vehicle Maintenaice
Faciityto support operations. Bay 4 will
betandem stye to suppory inspection,
vehicelting capacty, ang whoey truing.

\
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NOVEMBER
OCS FOUNDATION anp
TPSS WORK CONTINUES N e T’xgtlzj;‘
Overhead Cate ystem (OCs) =
endtion work stared in Augusy an 55 il of the il needed for

S foundations have been drilled. The the PIOJects stored near the
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" d Boulevard. Crevys oy
ERTE e iyt DECEMBER during the early mornir hours
Two electrical vauts were installed for 5 10 move the rail from the storage
future Track Power ibstation. (TPSS) near areato the work 2one. 17 raj|
the area of Warwick Tlaﬁcwiy and Main Pulls took place jn 202210 install
Street, T} TPSS sites Provide electricityto @—___ 10,386 feet of track.

the OCS poles 10 help power the. Streetcar,

Five new TPSS sites i pe |
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6A. Main Street Extension - Mainline




6A. Main Street Extension - Mainline




6A. Main Street Extension - Mainline

27th & Main Platform Work




6A. Main Street Extension - Mainline

’ @Ryan@Mo.tt

:‘, @omnay

Thank you @BuildKCSC for maintaining safe
pedestrian crossings throughout construction!

0:21 1,285 views

8:33 AM - Jan 12, 2023 - 4,065 Views




6A. MSE — VMF Construction

« NEW WAREHOUSE: TCO on 1/19/23; Site work in spring; Inventory movement underway
= BAY 4 VMF EXPANSION: Grade beams and foundation complete this month; pre-cast panel
and steel setting will begin 2/6/23




6A. MSE — VMF Construction

) Transition inventory from existing annex to new warehouse; January to mid-February

. Operations transition from main building to new Operations Center (existing annex); summer 2023

Dec22 | Jan23 | Feb23 Mar23 Apr23 May23 Jun23 | Jul23 |Aug23 Sep23 Oct23 Nov23 Dec23

New Warehouse -
Construction

New Warehouse
Operations Center
(Office Space)

Bay 4 Construction

East Canopy

West Canopy

* Schedule subject to change as project progresses




6B. Riverfront Extension

m Issue for Bid Review Plans —12/23/2022 — Under Review

m Early Work Packages:
m 112 Tram Rail — Delivery 1st Quarter 2023
m Equilateral Switch, Special Track work — Awarded
m Bridge Rail Expansion Joints — Awarded

m TPSS Substation — Receive Bids Feb. 2023

m Construction Inspection RFQ - 1st Quarter 2023

m Overall Construction Bid — 1st Quarter 2023
m Construction — Late Spring 2023 to 2024
m Bike|Pedestrian Bridge: Under Value Engineering Process

m Updated concepts and cost February 2023




6C. Operations Ramp Up

= O&M Amendment — Executed

= Early O&M Hiring (Safety & Training Positions + Technicians) — Underway
= Rail Activation Working Group & Plan — Mid-2023

= Vehicle Delivery & Commissioning — Fall 2023 to Summer 2024

= Integrated Testing & Pre-Revenue Operations — Fall 2024 to Spring 2025
= Revenue Operations — 2025







/A. SYSTEM PERFORMANCE

RIDERSHIP COMPARISONS: 2016 — 2022
2022 TOTAL RIDERSHIP: 1,534,897
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KC STREETCAR 2022 RIDERSHIP

- Surpassed 1.5M trips in 2022 (substantial increase from 2020 & 2021)

= Steady recovery in ridership (surpassed 80% recovery in the Fall of 2022
ending slightly down from that in December 2022)

= 2022 ridership up approximately 200% from 2020 ridership
= 2022 Average Daily Ridership (ADR) = 4,200
= Highest ridership month =July (187,339)




KC STREETCAR RIDERSHIP RECOVERY

80% recovery (September 2022)

75%recovery (lune 2022) —— /\-

Surpassed 50% recovery (July 2021) i \ //

Ridership low in April 2020
(10% of 2019 levels)
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STOP ACTIVITY Activity accounts for both boardings and
alightings at each KC Streetcar stop.

River Market North

= River Market West

m City Market %
North Loop (NB)

m North Loop (SB)
Library (NB)

m Library (SB)
Metro Center (NB)

m Metro Center (SB)
Power & Light (NB)

= Power & Light (SB)
Kauffman (NB) 5%

m Kauffman (SB)

= Crossroads (NB)

m Crossroads (SB) 5%

0
m Union Station % 1%1%

Activity at River Market
North and River Market
West stops nearly
doubled over 2021

4%

4%

5%




/A. NEW HOURS + SERVICE

NEW HOURS - AS OF JAN. 23RP

Weeknight service extended one hour until
midnight / 12:00 AM (Sunday — Thursday)

Weekends (Friday — Saturday) still end at 1:00 AM

® 6:00 AM Start M-F | 7:00 AM Start Sa-Su
® 12:00 AM End Su-Th | 1:00 AM End Fr-Sa

® 3_-Car Base Schedule (10-12 min headway)

4-Car Saturday (March — November)
® 4-Car First Friday (April — October)

RideKC 8 STREETCAR

JUST HOP ON...
IT'S FREE TO RIDE

SCHEDULE

MONDAY-THURSDAY 6:00AM - 12:00AM
FRIDAY 6:00AM - 1:00AM
SATURDAY 7:00AM - 1:00AM
SUNDAY 7:00AM - 12:00AM

SERVICE FREQUENCY
EVERY 10-15 MINUTES

KC Streetcar Information | www.kcstreetcar.org | 816.627.2527
Regional Rider Information | www.ridekc.org | 816.221.0660

WEEKNIGHTS JUST GOT LATER ON THE STREETCAR @

Sunday: 7:00 AM - 12:00 AM  Monday - Thursday: 6:00 AM - 12:00 AM Friday: 6:00 AM - 1:00 AM Saturday: 7:00 AM - 1:00 AM

KCS

18



/B. OPERATIONS PRIORITIES - 2023

= Parking Enforcement & Tow Policy

= [ransit Signal Priority

= Real Time Arrival Signs

= Bus Bridge Operations & Segmented Streetcar Operations
= Union Station Transit Only Lane

= Winter Weather and Snow Removal

= Contract Security Expansion

= Requests for Expanded Service
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7B. Sponsorship + Advertising

Streetcar Stops Total $32,750

NASCAR Feb 8 - May 8, 2023 Metro NB + Power & Light SB $9,000 (reflects 2022 pricing and a 25% discount for
multi-stop & multi-month)

KC Zoo April 1 - June 1, 2023 Kauffman SB $5,000

United Way of March 1- May 1, 2023 | Power & Light NB $6,250

KC

Mazuma Credit May 1 - Oct 1, 2023 Crossroads SB $12,500

Union

Union Station & Crossroads NB + SB currently on hold for NFL Draft

A \ COME HANG
"  WITH Us!

BUY YOUR TICKETS
ONLINE & SAVE!

& ‘?( Kansas City [or=10] & e S
(755
.kansascityzoo.org (,

&
WWW.




7B. Sponsorship + Advertising

Streetcar Total $103,075

Evergy Annual 2023 One streetcar + one streetcar In-kind
stop
KC Current Annual 2023 One streetcar + one streetcar $65,350
stop
Worlds of Fun March 9 - August 9, One streetcar $37,725
2023
Visit KC/Sports March - May 2023 Two streetcars - College In-kind & part of Annual Membership Agreement
Commission Basketball + NFL Draft

e @ HOOPS




7B. Completed Events

m Holiday Jam e Vw!
O NOV 30 - DEC 17 ’jze,’;CQSTREETCAR

NET)))
C Streetcar

&st

© On board the Holiday Streetcar, at stops, & the City
Market
o Partnership with Classical KC

m Holiday Streetcar
m Upcoming: East-West Transit Study public meetings,

Main Street Meetups, Prep for Big XII + March
Madness games, and NFL Draft

m Artinthe Loop 2023 Call for Artists February 2023




7B. Holiday Jam




/B. Upcoming Events

(&, RideKC East-West Transit Study

Transit Study MISSOURI Kansas City Ares KANSAS HEALTH SYSTEM ~ tws STREETCAR
RideKC Transportation Authority

East-West /® WW kaNsAas city RideKC '/' THE UNIVERSITY OF i@ RideKC

Tuesday, February 7, 2023 Thursday, February 9, 2023
Presentations at 5:00 p.m. & 6:00 p.m. Presentations at 6:00 p.m. & 7:00 p.m.
Habitat for Humanity of KC Our Savior Lutheran Church
1423 Linwood Blvd. 4153 Rainbow Blvd.
@ Kansas City, MO 64109 @ Kansas City, KS 66103
Martes, 7 de febrero, 2023 Jueves, 9 de febrero, 2023
Presentaciones a las 5:00 pmy 6:00 pm Presentaciones a las 6:00 pmy 7:00 pm
Habitat for Humanity of KC Our Savior Lutheran Church
1423 Linwood Blvd. 4153 Rainbow Blvd.

Kansas City, MO 64109 Kansas City, KS 66103




7C. Budget & Finance

m General Financial Update & Committee Meeting Recap

m ACTION: Accept Monthly Reports
m ACTION: Review & Approve FY23 Budget Amendment #3

o Approved by Budget and Finance Committee




3. Executive Director Report

= Charlie Miller’s Retirement

= Legal Service RFQ Update
= Staffing Update (Audit, Legal, Marketing, IT)
= Next Meeting: March 30, 2023

= Closed Session




RideKC
STREETCAR

B
s
/=




