KCSTREETCAR autHorITY:
PUBLIC MEETING NOTICE

Meeting of the Operations Committee of the
Kansas City Streetcar Authority

Thursday, January 12, 2022, at 12:00 p.m.

This meeting will be held via zoom: https://kcstreetcar-
org.zoom.us/j/82238263048?pwd=aEJnbFVkdEVWa2RxSHFvYkZtcExmZz09
+1312 626 6799
Meeting ID: 822 3826 3048
Passcode: 903281
This is an open meeting, and the public is invited to observe and attend the meeting.

Agenda
Welcome and Introductions

Ridership & Operational Review
Capital Projects Updates
Operational Ramp Up

LA A

Service Expansion Operational Priorities
a. Parking Enforcement and Tow Policy
b. Transit Signal Priority
c. Real Time Arrival Signs
d. Bus Bridge Operations & Segmented Streetcar Operations
e. Union Station Transit Only Lane
f.  Winter Weather and Snow Removal
g. Contract Security Expansion
h. Requests for Expanded Service

6. 2023 Service Plan

7. Other Business

Any person with a disability desiring reasonable accommodation to attend this meeting
should contact Ebony Jackson at ejackson@kcstreetcar.org prior to the meeting.
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