






Project accomplishments following 2018 New Starts Project Justification Rating submittal: 

Accomplishments  

Completion of the environmental review process Received a signed FONSI received on May 31, 2019 

Completion of Preliminary Engineering  30% design level for mainline & maintenance facility 

completed Aug, 2019. The completed 30% design has 

informed the revised project cost estimate, integrated 

project schedule, and has been reviewed for the project 

cost and schedule risk assessment, value engineering and 

constructability. 

Completion of Preliminary Geotechnical Report Field investigations and Preliminary Report completed 

Aug, 2019 

Utility Coordination with Public & 3rd Party Utilities 30% guideway alignment and stop locations provided to 

public (water, sanitary & storm sewer) and 3rd party 

utilities for coordination of relocations. Clearance of VMF 

expansion designs with major utilities (overhead 

transmission line and underground steam line) 

Three Party Governance Agreement Execution of the project governance agreement between 

KCMO, KCSA & KCATA 

Secured all non-CIG funding Transition agreement to activate the Main Street 

Extension TDD executed, City Council approval of 

ordinance authorizing issuance of up to $185M in special 

obligation bonds. See Section 1.1 of Financial Plan for 

additional information.  

Revised the operations and maintenance costs Updated project financials to include revised operations 

and maintenance costs. See Section 3.0 of Financial Plan 

for additional information. 

Included finance charges in SCC Workbook Finance charges including issuance costs and annual 

interest payment through the end of construction have 

been included in the SCC Workbook. 

Included northern extension in Financial Plan The northern extension project does not have an adopted 

implementation schedule and the sources of capital and 

operating funding would be different than the existing 

and planned sources for the existing streetcar line and 

the Streetcar Extension Project. As a result, the project is 

not included in the Financial Plan.  

Demonstrate capacity to cover 10% shortfall The Financial Plan contains details on the project 

sponsors ability to fund a 10% increase in in the Project’s 

capital costs through a combination of remaining debt 

capacity from the City Council’s approval to issue up to 

$185 million in special obligation bonds and reserve 

funds. See Section 1.1 of the Financial Plan for additional 

information. 

Adoption of Affordable Housing ordinances KCMO has adopted several ordinances focused on 

increasing the supply and quality of affordable housing. 

See Section 5 of Template 2 for additional information. 

 


