
Main Street Extension to UMKC

Project Development Construction Testing

< Determine which lane 
the streetcar will run 
in, how many stops & 
where stops will go

< Identify system needs 

< Develop a funding 
strategy & advance 
federal grant request

< Coordinate with local 
utilities (such as 
electric, water, gas, 
cable, etc.)

< Finalize track & 
station locations

< Prepare design & 
construction 
documents

< Vehicle procurement

< Communication 
with those along 
the route who will 
be a�ected by 
construction

< Ongoing utility 
coordination/ 
relocation

< Dry-run 
testing & 
careful 
consideration 
for rider 
safety

< Riders are 
ready to 
board!

< Ongoing 
maintenance

Design
Ongoing
Operations

Project Process

2017 – 2018

2018 – 2021

2020 – 2023

2023 – 2024 2024

Input received at the previous meetings helped 
inform the selection of lane placements and 
other components in the Design Phase.

Proposed time frames are approximate and subject to change.


