KCSTREETCAR autHorITY
PUBLIC MEETING NOTICE

Meeting of the Operations Committee of the
Kansas City Streetcar Authority

Thursday, February 8th, 2018 at 11:30 a.m.

A meeting of the Operations Committee of the Kansas City Streetcar Authority will take place at
the Singleton Yard, 600 East 3™ Street. This is an open meeting and the public is invited to
observe and attend the meeting.

Agenda
1. Welcome and Introductions
2. General Update
3. Maintenance Program and Vehicle Update
4. Schedule Adjustment Update
5. On-Board Ridership Survey Results
6. City Market Paid-Parking Update- Discussion of weekend traffic management strategy
7. Additional 2-car operations — initial schedule planning

8. Other Business

9. Next Meeting Date

*action item

Any person with a disability desiring reasonable accommodation to attend this meeting
should contact Ebony Jackson at ejackson@kcstreetcar.org prior to the meeting.




