PUBLIC MEETING NOTICE

Meeting of the
Operations Committee of the
Kansas City Streetcar Authority

Will be held
Thursday, May 11, 2017 at 11:30 a.m.
Vehicle Maintenance Facility
600 E. 3" Street
Kansas City, Missouri 64105

Except as noted below, this is an open meeting and the public is invited to observe and
attend the meeting.

Agenda
. Welcome and Introductions

. General Update
a. Ridership
b. Schedule Adherence, Uptime/Downtime, etc.
c. Events- Annual Event Recap

. Safety Program Update
. Vehicle Performance and Maintenance Update

. Operations Policy Discussion Items
a. Closing Time Procedures
b. 4 Car Operations
c. Traffic Control

. Complementary Paratransit Report

. Other Business

. Next Meeting Date

*action item

Any person with a disability desiring reasonable accommodation to attend this
meeting should contact Ebony Jackson at ejackson@kcstreetcar.org prior to the
meeting.
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